
What Others Are Saying…

“Your Finan cial Flight Plan con tains essen tial nug gets of wisdom
and com po nents of how a busi ness can run more smoothly and
more prof it ably. Through out the book, Renee has placed ways to
check and make improve ments in your busi ness. This small volume
is worth the read, even if you think you know every thing there is to
know about busi ness.”

Casey Dawes, Wise Women Shin ing, www.wisewomenshining.com

“Renee Daggett offers essen tial finan cial man age ment insights for
small busi ness owners who want their busi ness to soar to new
heights.”

Kevin W. McCar thy, Author of The On-Pur pose Busi ness,
CEO of On Pur pose Busi ness Advi sors, www.on-pur pose.com

“If there’s a better anal ogy for run ning a busi ness than flying a plane, 
I can’t think what it would be. The ideas Ms. Daggett pres ents come
from knowl edge gained from work ing with many busi nesses and
their CEOs. The effec tive ness of her meth ods has been proven over
and over again.”

Alyson Ham il ton, Intuit, Small Busi ness Divi sion, www.intuit.com

“This effort by Renee is long over due. As a tax pro fes sional, the
chapters on finan cial state ments are impor tant to the suc cess of any
busi ness.”

Chuck Doubleday, Enrolled Agent, www.doubledaytax.com

“Your Finan cial Flight Plan is a must read for busi ness owners who
find them selves pulled in a mil lion direc tions. Renee has taken the
time to make extremely impor tant and some times con fus ing con -
cepts clear through engag ing exer cises. This book pro vides the indis -
pens able build ing blocks for a strong com pany!”

Charles N. Vezinaw, Man ag ing Direc tor of Mer chant Sup port
Net work, Inc., www.merchantsupport.com



“The idea of relat ing the run ning of a busi ness to flying a plane is a
stroke of genius. If these prac tices are fol lowed, any busi ness person
will be suc cess ful.”

Ken Edwards, Char ter Offi cer of Mt. Diablo Pilots
Asso ci a tion & Air craft Sales Owner

“It is a wonder that there is not more infor ma tion like this book
pointed in the direc tion of day-to-day man age ment of small busi -
nesses. This book offers a simple yet con cise expla na tion of the
finan cial aspects of busi ness, allow ing the reader insight. Read ing
this book is a great start for all busi ness owners seek ing infor ma tion
on run ning a busi ness in today’s mar ket place.”

Sandra Hunter-Ferris, Senior Vice Pres i dent & SBA
Depart ment Man ager of Pin na cle Bank,
www.pinnaclebankonline.com

“Your Finan cial Flight Plan is a must read for busi ness owners who
are seri ous about taking action and seeing results. Renee explains
prac ti cal busi ness basics using avi a tion anal o gies that are enter tain -
ing, cre ative and effec tive.”

Kimberly Fulcher, CEO of MyLifeCompass and Author of
Remodel Your Real ity, www.mylifecompass.com

“Your Finan cial Flight Plan does an out stand ing job of help ing busi -
ness owners under stand the impor tance of money man age ment and
lead er ship. It is engag ing and very prac ti cal…just what busy entre -
pre neurs need. Every CEO will profit from read ing this excel lent
book!!”

Howard Dayton, Cofounder of Crown Finan cial Min is tries
and Author of Your Money Counts, www.crown.org

“By read ing this book, busi ness owners will improve their under -
stand ing of how they can become more effec tive busi ness man ag ers.
The busi ness advice is sound and owners of medium and small busi -
nesses would ben e fit from read ing it. The avi a tion anal o gies are
accu rate and made the book inter est ing to read.” 

Mark Sochan, Pres i dent of the South County Air port
Pilots Asso ci a tion, www.southcountypilots.org



“I am thrilled with how simple and easy you made it for the small (or 
large) busi ness owner to get these crit i cal con cepts. The short,
simple expla na tions of the topics and the flying anal o gies, fol lowed
by the action steps, make this the per fect “get ting started” tool. How 
incred i ble it would be if every new busi ness owner read this great
book before start ing their busi ness. I intend to use it to help the
small busi ness owners I coun sel every week. Great job!”

Rick Siebert, Founder & Pres i dent of Cor ner stone Credit
Coun sel ing

“Renee has writ ten an excel lent oper at ing manual for busi ness
owners (and pilots) who want to exe cute their vision skill fully. With
weav ing expe ri ence and wisdom into the anal ogy of avi a tion makes
this book both infor ma tive and thought pro vok ing. Flying air planes 
and run ning a busi ness must be taken seri ously if we want to arrive
at the proper des ti na tion, and Your Finan cial Flight Plan gives us
prac ti cal guide lines to enjoy the jour ney while arriv ing in style.” 

Sung Cho, Pilot for a Major U.S. air line and Co-Founder and
Dad of Van Beek Kids, www.vanbeekkids.com

“Your Finan cial Flight Plan” is nei ther fluff nor a silly anal ogy.
Renee’s book is full of down to earth common sense knowl edge for
small busi ness people. If you read this book, your chances of suc cess
will be much higher. Those who are think ing about going into busi -
ness should read this book. And those who are in busi ness should
use the book as a reminder of sound busi ness prac tices and to brush
up on their every day skills. No fluff, just good solid advice from
some one who obvi ously has been around the “busi ness block.”

Brad Jones, Pres i dent of BookSmart Enter prises, Inc.,
www.mybooksmart.com

“Your Finan cial Flight Plan is a great intro duc tion to finances, cor -
po rate ben e fits and respon si bil i ties, cash flow, busi ness man age ment 
and prof it abil ity for all small busi ness owners.”

Alexis Martin Neely, Per sonal Family Lawyer, Founder of the
Family Wealth Plan ning Insti tute and Author of the best sell ing
Wear Clean Under wear: A Fast, Fun, Friendly—and
Essen tial—Guide to Legal Plan ning for Busy Par ents,
www.PersonalFamilyLawyer.com



“Every busi ness owner needs to follow through with Renee’s sug ges -
tions in the book because it is an invalu able resource for man ag ing
your small busi ness.”

Kristy Rogers, Exec u tive Man ag ing Direc tor of
eWomen Net work San Jose,
www.ewomennetwork.com/chapter/sanjose

“Renee has given a refresh ing twist to a sub ject that has been cov ered 
at least thou sands, if not tens of thou sands of times. The suc cess ful
use of the Air line Cap tain anal ogy to the CEO of a busi ness gives
the book a cer tain sizzle, and at the same time offers a “Flight Plan”
that is at once both gen u ine and on target; an achieve ment where
many sim i lar efforts on this pop u lar theme (“how to run a busi -
ness”) seem too often to fall short.

Rich ard Fitz ger ald, Rear Admi ral, USNR (Retired),
Com mer cial Air line Pilot, (Retired)
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Chap ter 1The CEO & the Cap tain
There are old pilots and there are bold pilots,

but there are no old, bold pilots.

Many small busi ness owners are “flying by the seat of their 
pants.” They wake up early, work hard to put food on the
table and are exhausted at the end of the day, hoping they
were pro duc tive enough to have two nick els to rub together
in their pocket. Am I right?

What does it mean to “fly by the seat of your pants”? Most
people know this saying to mean some one is decid ing on a
plan as they go along. It could also mean that a person is
react ing to sit u a tion rather than being proactive and plan -
ning ahead. “Wing ing it” could be another way to say it.
This saying actu ally emerged in the late 1930s in reports of
a flight from New York to Ire land by Douglas “Wrong Way” 
Cor ri gan. Mr. Cor ri gan was a sound and accom plished
pilot. He even worked on a spe cial air craft for Charles
Lindbergh and was inspired by Lindbergh’s trans at lan tic flight
in 1927. He requested per mis sion from the gov ern ment to
make a non-stop flight to Ire land, but his appli ca tion was
denied. In 1938 Cor ri gan told author i ties he was going to
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fly to Cal i for nia, but he ended up in Dublin after a 29-hour
flight. His air plane took off in the thick fog and air port offi -
cials said he had to first head east to avoid build ings before
he could turn around and head west to Cal i for nia. Cor ri gan 
reported vis i bil ity so poor that he had to fly by his com pass,
and he swore he was headed west, although he was really
headed east. Most people really believe that Mr. Cor ri gan
wanted to bypass the offi cials and accom plish his dream of a 
trans at lan tic flight.

As a busi ness owner, you are the CEO, the chief exec u tive
offi cer. The ency clo pe dia defines this role as the high est
rank ing offi cer or admin is tra tor in charge of the total man -
age ment of the com pany. A CEO is usu ally the chair man of
the board of direc tors, and typ i cally the CEO has other offi -
cers beneath him.

Some of the respon si bil i ties of a CEO are:

! To advise the board of direc tors

! To moti vate employ ees in prod ucts, pro grams and
oper a tions

! To look to the future for change oppor tu ni ties

! To for mu late pol i cies and plan ning

! To pro mote the orga ni za tion’s mis sion

! To manage human resources

! To rec om mend a yearly budget for board approval

! To manage finan cial resources
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Most small busi ness owners have many respon si bil i ties.
They are the Pres i dent, Trea surer and Sec re tary of their own 
com pany, in addi tion to being the CEO. When you are in
busi ness, you need to take your busi ness seri ously so that
you act like the CEO, whether you have 20 employ ees, 10
employ ees or none.

There is a saying in the avi a tion world: “There are old pilots
and there are bold pilots, but there are no old, bold pilots.” 
What does this mean?  It means that pilots who are overly
bold and take chances, will not sur vive long enough to
become old.  Pilots need to be cau tious.  Flying is a seri ous
activ ity, espe cially when there are pas sen gers involved.  Pilots
need to pay atten tion to the air craft and the con di tions in the
envi ron ment.  So too must all busi ness owners pay atten tion
to their busi ness and the con di tions that sur round it.  

CEOs are sim i lar to the Cap tain of an air plane in seven
ways:

1. They must be deci sion makers.

2. They must show lead er ship.

3. They must be con stant learn ers.

4. They must be con stantly alert to reduce the pos si -
bil ity of errors.

5. They must follow pol i cies and pro ce dures.

6. They must be on the offense.

7. They must be good time man ag ers.

Let’s explore how they are sim i lar in the fol low ing chap ters.
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Chal lenge:

1. If you were to score how well your busi ness is doing,
over all, from 1 to 10, (1 = poorly, and 10 = extremely
well), how would you rate it?

2. What is one thing you could do to improve that number?

3. Rank your self against these seven qual i ties of a CEO, in
order of your stron gest (1) to your weak est (7):

Good Deci sion Maker _____
Strong Leader _____
Con stant Learner _____
Prob lem Solver _____
Policy Devel oper _____
Strong War rior _____
Good Time Man ager _____

4. Right at this moment, are you flying by the seat of your
pants?

5. Write out your pur pose; that is, why you are in busi ness.
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Chap ter 2Author ity Figure &Deci sion Maker
Believe deep down in your heart

that you’re des tined to do great things. 

—Joe Paterno

The Cap tain has ulti mate author ity. He decides when it is
safe to take off, and whether the course needs to be changed. 
It is his job to get pas sen gers to their des ti na tion safely.
With that goal in mind, he needs to make count less deci -
sions during the flight.

The Cap tain knows there is a storm ahead. He decides to
devi ate from his pre planned course and go around the storm. 
In order to do so, he will need more fuel for the longer flight.
If the Cap tain orders addi tional fuel for the air craft, the dis -
patcher pro vides it. The Cap tain is not ques tioned.

If Air Traf fic Con trol gives clear ance for the pilot to take off,
the Cap tain can refuse to do so if he does not feel com fort -
able with the con di tions of the air craft or the weather. He
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